Central Carroll Recreation Council Meeting Minutes
Tuesday, May 13, 2025
Mechanicsville Elementary

Attendees
Robert Freter		President
Lona Greensfelder	Treasurer
Frank Roelke		Finksburg Baseball	
Jamie Noel		Rec & Parks
Deanna Wills		CC Composite Mountain Bike
Bob Delph		Crusaders Football
Garry Reed		Gamber Football/Lacrosse/Basketball
Frank Dileonard	Level 5
Karen Sparks		Basketball
Jason Sherfey		Soccer Club		
Steve Krouse		Community Coordinator
Stacy D’Agostino	Secretary

Programs not in attendance:    Field Hockey, Gamber Lacrosse, CheckHers Lacrosse, CHE Soccer
Meeting was called to order at 7:05 by Vice-President Frank Roelke
Discussion Points
· Scholarships – Received a total of 6 applicants. Awarded $750 to 4 applicants.  2 from Westminster High School and 2 from Winters Mills High School.  As a reminder, the council annually awards Scholarships with a maximum total amount of 3k and a maximum of 1k for any individual.
· Crime
· All light wire theft at Memorial and a good portion of light wire at Magin roughly 2 weeks later.  Lights at Sandymount also vandalized. The shed at Memorial was broken into twice.
· The county immediately fixed issues at Memorial. All work was completed in a week.  Frank is very happy with how this issue was handled.
· Council paid to fix Sandymount Lights
· Magin field is completely offline.  Portion of wire stolen and all wire going from junction box damaged.  The country is waiting on estimate on cost.  
· Cameras – 2 fixed cameras on poles at Deer Park have been installed.  Camera on Memorial – pics are great but working on getting motion sensor to work correctly.
· Cameras for security will be paid by the council.
· Cameras that live stream that allows groups to check field conditions etc.. will be paid for by groups that want to subscribe. Annual cost is $120-$150 per device that has access to live stream.
· Suggestion to look at security company to provide suggestions; install cameras, provide warranty, walk through apps and create a plan on what the council should do for each park.  
·  Field Maintenance – two actual projects
· The first project is simply to correct bald spots, continuing to spread grass seed. Basically, make small improvements or maintain fields. 
· Topsoil would be provided by council if each program is willing to spread (bald spots).  Discussed dropping 2 yards at Main and 2 yards at Magin.
· Main Field – drop at the 1st field light pole
· Magin – was discussion but no definitive location.  
· Please contact Lona with the date and where you want the topsoil dropped for your program to spread.
· Trash cans have been placed at Main and Magin in Deer Park. Grass seed is in the can at Magin and has been applied to Memorial and Magin.  There are 2 additional bags of grass seed in the Magin shed.  Can someone take these to Main and spread?  
· Sue Grimm has reported a large depression in softball’s right field on Memorial that should be discussed at our next meeting.
· The second project is to develop an annual maintenance plan for both parks.  Need to hire a professional to create a scope of work for each park/field with associated costs. Once that information is available, the council can decide what is done on an annual basis.  
· This project has been discussed during at least 3 council meetings and there hasn’t been any traction.  If your program has parents that are landscapers ask them to provide scope of work/ bid or if you personally use a company/individual that you think will do a good job, ask them for a bid.  While it is a busy time for these individuals, I can’t imagine they wouldn’t take the time to provide a bid and possibly add this job to their company’s bottom line.  This should not be asked as a favor of someone in your group.  This is a paid job for a company.
· Someone other than Frank needs to take ownership of this project to have it get past a discussion point.  Frank is being inundated with the lead of multiple projects and concerns, and he would greatly appreciate someone else stepping up and see this project get off the ground.
· Self Help
· Tracey has been working on a self-help request for a fence on Baker.
· Your request will require 3 different quotes unless you use the county’s approved contractor.
· If you have a project, reach out to Frank/Robert so they know it is coming.
· Frank is happy to help if you are having issues writing a proposal.  Just reach out to him with questions etc.
· If your proposal is not available to discuss in early August, it probably won’t happen.
· As a reminder, there is rarely self-help money in the Spring so make sure you get your proposals ready for the Fall.  
· Indoor Space Usage Meeting
· No more than 2 representatives per council.  Only 1 person has voting rights, and that individual should attend the majority of meetings.
· Discussion during the latest meeting was the definition of what is historical use.  Should historical use outside councils be honored.
· Attitude during the meeting was that each council has their own resources.  Each council should use their resources to the fullest capability.  This is already being done by this council.
· Don’t believe this committee will adjust boundary lines.
· Frank and Steve are optimistic that the committee will ascertain what space is being used by each council.   If a council is not using their space, where should the space be reassigned.  Believe we will be able to see where the openings are and see if we can use the space if it works for our needs.
· Reminder that when someone gets injured there is an accident report that should be filled out. Examples or what constitutes an injury are the individual seeks medical attention and miss school/work the next day.  Link for accident report - https://www.carrollcountymd.gov/media/gcneim0d/accident_injury_form_2023_interactive.pdf
· Voted and approved board members to continue in their current roles.
Community Coordinator Report – Steve Krouse
· Please remind your volunteers to stay current with their volunteer background check.  Also, remind volunteers they need to include pictures with their background check information.
Treasurer’s Report – Lona Greensfelder
· Currently we have 140K in the bank
· Mowing Schedule – Sandymount – Tuesdays and Deer Park – Thursdays
· People expressed their displeasure with the contractor mowing Deer Park.   Jamie mentioned the contract will be up for bid next year.  
Next meeting will be August 12, 2025.  Location will probably be the Main Pavillion at Sandymount.
