
Central Carroll Recreation Council Meeting Minutes
Tuesday, March 11, 2025
Mechanicsville Elementary

Attendees
Lona Greensfelder	Treasurer
Frank Roelke		Vice President
Tracy Rohrback		Check-Hers
Sue Grimm		CHE Soccer
Steve Krouse		Community Coordinator
Jamie Noel		Parks and Rec
Garry Reed		Gamber Football/Lacrosse
Terry Delph		Crusaders Football
Laure Kaufman		Crusaders Football
James Worthy		Crusaders Football
Jeremy Simons		Gamber Lacrosse
Sue DiPietro		Field Hockey
Deanna Wills                 Mountain Biking Team
Karen Sparks		Rec. Basketball/Travel Basketball
Frank DiLeonardi	Level 5 Soccer
Jason Sherfey		Club Soccer
Stacy D’Agostino	Secretary

Programs not in attendance:   Rec Soccer
Meeting was called to order at 7:05 by Vice President Frank Roelke

Discussion Points
· Field Maintenance
· Frank will reach out to Carson to discuss the seeding and fertilization on Baker.  As a reminder this is part of last Fall’s Self-Help project.   Fields definitely need topsoil, Frank, to discuss this with Carson.
· Sue Grimm created a detailed document of what maintenance has previously been done in each field.  Everything Sue has research states the fields need to be seeded constantly since they are always in use.  During the discussion, it was approved that Sue can purchase a spike aerator and trash cans to store seed.  We will probably store seed in sheds vs. having it out to avoid any issues with vandalism.
· Gary Reed had a buddy come in and discuss what is needed for Field maintenance.  Mike Kane suggested getting soil samples to be tested to ensure we are doing what is actually needed for each field.  Mike will be working with Sue Grimm and Frank Roelke to create a bid for field maintenance for Deer Park and Sandymount Fields.  Also believe Lona has asked Liqua Grow to provide a bid.  Anyone else know someone to provide a third bid?
· Lona is going to reach out to Liqua Grow to cancel pre-emergence work.  
· Sue Grimm also wants to have a designated volunteer day to do additional maintenance.  Similar to what was done last November.
· Self Help Projects
· The council submitted the repairs (bringing the roof up to code) for the Shed at Sandymount.  Unfortunately, there was a hiccup with the County processing the request.  Frank is working with Will to see if this request will come to fruition.  Frank isn’t sure this will be approved due to the issue with the county.  Stay tuned.
· Fall 2025 Self Help requests will be due soon: early September.  To avoid the mass rush we usually have, Frank wants all Self-Help requests/ideas discussed during our May meeting and approvals will be voted on during our August meeting.
· Lona mentioned on potential Self Help project would be digging a well for Magin and/or Baker fields.  This would provide irrigation and help out immensely with field maintenance.
· Reminder: If you use county approved contractors, you will only need 1 estimate but if you decide to use a contractor that is not county approved, you will need 3 estimates.  Frank provided the list of county approved contractors -   https://www.carrollcountymd.gov/media/klkh5nvh/term-contracts-9-3-24.pdf
You can see the list is somewhat dated.  If you need any clarification, please reach out to Frank.
· Field and Gym Space
· If you haven’t already, be sure to report your program’s numbers and what fields/space you are using to Steve.
· Known issues with lack of space, especially indoor space.  There have been issues with other councils losing space too.  Westminster council lost the college space and still does not have access to East Middle fields.  
· There will be a meeting next week about field usage and actual numbers.  The Friends Committee/Advisory Committee will be reviewing and discussing field/gym space for all councils.
· Scholarships
· Please remind your graduating participants that the Council offers a scholarship.  Eligibility requires 3 years of playing a sport or 3 years of volunteering for a council program.
· All entries are due at the end of April.
· Council awards up to 3k a yar with a limit of 1k for an individual.
· Great opportunity for individuals, given the fact that the council averages around 10-12 essays.  
· If you need additional information about the Scholarship process, please reach out to Sue DiPietro.
· Crusaders Football is celebrating their 20th year.  They have also been invited to participate in the Home School Bowl in Indianapolis.  They have also been invited to play a couple of big bowl games. Congratulations to all involved with the Crusaders program!

Community Coordinator Report: Steve Krouse
· Stressed he needs every program’s numbers and field/indoor space usage. Get the numbers to him this week if you haven’t already sent him the info.
· Reminder that ALL field requests need to go through Steve.  DO NOT try to go around Steve and ask others at Parks and Rec for field space.  This just creates an issue for Steve, the council and the program trying to circumvent the proper channels.
Treasurer’s Report: Lona Greensfelder
· Have $137,000 in the bank.
· Porta-pots have been delivered.  Lona will order one for Baker fields.
· Sherwin Williams Paint – Lona paid outstanding bill from last winter.  In reviewing the ordering process, below are the only approved individuals that can order paint from Sherwin Willians
· Robert Freter – Soccer
· Mike Kujan – Club Soccer
· Sue DiPietro – Field Hockey
· Sue Grim – CHE Soccer
· Mike Kane/Jeremy Simons – Gamber Lax
· Lona will be adding Gary Reed – Gamber Football to the approved list.
· Please review list of expiring volunteers.  List of expiring volunteers was sent on 2/26/25.  Reach out to Stacy if you need the email resent.

Next meeting will be April 8, 2025.  Location is Mechanicsville Elementary Media Center.
