Central Carroll Recreation Council Meeting Minutes
Tuesday, August 19, 2025
Sandymount Pavilion

Attendees
Robert Freter		President
Lona Greensfelder	Treasurer
Frank Roelke		Vice President/Finksburg Baseball	
Jamie Noel		Rec & Parks
Steve Krouse		Community Coordinator
Deanna Wills		CC Composite Mountain Bike
Terry Delph		Crusaders Football
Garry Reed		Gamber Football/Lacrosse/Basketball
Karen Sparks		Basketball
Sue DiPietro		Field Hockey
Sue Grimm		CHE Soccer
Programs not in attendance:    Club Soccer & Level 5
Meeting was called to order at 7:05 by President Robert Freter
Discussion Points
· Self Help
· Five projects to be submitted online and Council voted to rate as shown below.  Robert will email the County with the ratings.
1.  Baker Field fence along the back side of the fields to prevent balls from going down into the gulley.
2., 3, 4. Baseball field dirt at Roaring Run, Deer Park and Sandymount
5.  Baker Field additional top soil and seed. 
· Volunteer of the Year
· Online submission due September 8, 2025 
· Link is https://carrollcountymd.jotform.com/242073888456064
· Football, Lacrosse and Inhouse Soccer might submit.  

· Port a Pots for football
· Football requested an additional port a pot at Deer Park Main field for the season..
· Crusaders have home games Fridays, August 29 and October 3. Gamber Football has games the following day, Saturday August30 and October 4.  Football requested the port a pots on Main field be cleaned early those two Saturdays.
· ACTION ITEM-Lona to call Freedom Septic.  DONE

· Field Maintenance Plan for all our fields long term
· Tracey received an estimate from C&C Custom Lawncare.
· Gary Reed will request an estimate from MJC Services


County Report-Jamie Noel
· Volunteer training is virtual training and will be held Sept 11 and Nov 11.  This is mandatory for all program heads to complete once every three years and it’s recommended that all coaches/volunteers complete it as well.
· Sign up online:  https://ccrec.recdesk.com/Community/Program
You will need to create an online account.  Select registration for programs and enter Volunteer Training in the search tool.	
Community Coordinator Report – Steve Krouse
· Program numbers due to your community coordinator – August 30, 2025
· All new Council programs and any additions to current programs need Council approval.
· Steve covered some of the topics that will be included in the FY26 Volunteer audit:
· All Tier 2 programs will need a signed Memorandum of Understanding with the Council PRIOR to advertising the program or collecting any registration money.
· All Tier 2 programs will need their own insurance.
· Children 14 years old and older helping with camps will need to have background checks done.
Treasurer’s Report – Lona Greensfelder
· Currently we have $141K in the bank with $54,602 of that earmarked for programs currently running. 
· The Annual Financial Audit required by the County is due from the Council and from each Tier 2 program September 30, 2025.  This audit requires each Tier 2 program to have 3 people look at their financial information, complete the online questionnaire, have their president approve it and submit online to the County.  The link is Recreation Council Annual Audit
· The Council’s Annual Accreditation due to the County September 30, 2025 will be discussed at our next meeting September 9, 2025.  Please have a representative attend.   
· Council approved a reimbursement payment to Lona of $69.54 for photocopies of the upcoming power point presentation to be discussed at the October 7th Council.  
Next meeting will be September 9, 2025 at Mechanicsville Elementary media center.
