Central Carroll Recreation Council Meeting Minutes
Tuesday, September 10, 2024
Sandymount Park

Attendees
Lona Greensfelder	Treasurer
Frank Roelke		Vice President
Tracey Rohrback	Check-Hers
Jamie Noel		Rec & Parks
Deanna Wills		CC Composite Mountain Bike
Jeremy Simons		Gamber Lacrosse
Karen Sparks		Rec and Travel Basketball/Gamber Football
Sue DiPietro		Field Hockey
Sue Grimm		CHE Soccer
Sharon Wallace		Club Soccer
Stacy D’Agostino	Secretary
Programs not in attendance:   Rec Soccer, Crusaders Football 

Meeting was called to order at 7:05 by Frank Roelke

Discussion Points
· Self Help – received 2 requests
· Finksburg Baseball for Dirt
· Tracey to have Baker Fields improved.  Looking to not use fields this fall and contract to have topsoil added, rocks removed.  Looking for some type of improvement for both fields at Baker.
· Tracy will need field space starting the end of September through end of October/first week of November.  Needs one filed on Wednesday nights, Friday nights and Sunday.  Seems she can use Magin field on Friday night and Sunday.  Sharon was going to check if there were any fields the soccer club isn’t using on Wednesday nights.
· Meeting for Self Help will be held on 9/25 at 7pm
· The council currently has 6 Tier 2 programs.  With the multiple audits coming from the County, the following is EXPECTED to be given to Lona so she can turn in all information to the County on a timely basis.
· Total Income and Total Expenses for each program
· Each program needs to audit their own books.  3 people to look at the books and sign off.  President of each program/group is expected to sign off that their books have been audited.  Also, the 3 individuals looking at the books must be people that do not touch the books.
· Risk assessment Information.  Due 9/15/24.  Lona has reached out to each Tier 2 program for this information.
· Lona mentioned the Soccer Club president does not have a background check.
· Lona has had a difficult time receiving this information from various Tier 2 programs.  To ensure prompt attention, we are adding reporting requirements to our bi-laws.
· Volunteer Training – Make sure ALL program heads and board members have taken the volunteer training.  Deanna let everyone know that starting with the 9/16/24 training, all future training will be on-line.
· Attendance is crucial.  Representation is key!! A reminder that if a program misses more than 3 meetings in a year, they can be suspended.  See below
· Program Attendance – Reminder that ALL programs are expected to attend meetings.  In 2021 the council discussed and voted on changing the bi-laws to include program attendance.  Currently, the council holds 7 meetings a year and a program head or representative must attend 4 of the 7 meetings at a MINIUM.  Each meeting minutes includes a list of missing programs from that meeting.  Please be sure to have a representative for you program at meetings.  In addition, if you or a representative are unable to attend, it is written in the bi-laws that the program lead or their representative needs to send an email with updates.  
· Sue Grimm is looking to hold an additional Field Maintenance Day.  She just needs info on the last day of programs so she can schedule after all programs are finished.  
· It was discussed that the council would reimburse Sue for materials used during the Field Maintenance Day.  This was voted on and approved at the meeting.
Treasurer’s Report: Lona Greensfelder
· Currently have 136,000 in the bank. 17K of that is earmarked for balance of our program.  
· Also, a new requirement is that the council needs proof from each program that they file taxes.
Recreation & Parks Report: Jamie Noel
· Self Help is 9/25 at 7pm.  
· Volunteer of the Year (VOY) is due 9/30/24, VOY will be held Thursday, November 7th at Charles Carroll Community Center.
· Hall of Fame volunteer – due date has passed but if you want to nominate someone, get it to the county by next week.
· Reminder that programs cannot charge people to come into a parking lot.  Can ask for a donation but it is not required for people to come into the park.
· Sue Grimm confirmed the cinder block wall at Deer Park is still being used.  County wasn’t sure if was being used.


Next meeting is scheduled for November 12, 2024.  The location is Mechanicsville Elementary.
